My6nnyHo yBegomieHme 3a PUHAHCOBO CbCTOAHUE HA MHAMBMAYANHA Ba3a Ha
Ha AOAPA A/l 3a yeTBbpTO TPpUMeceumne Ha 2024 .
(cbrnacHo un. 1000%, an. 1 ot 3NNUK)

MoAcHUTENHN BenexXKku

OnosecTtABaHUA, CbrnacHo un. 10007, an. 4, 1. 2 ot 3NMNLUK

1. UHopmayus 3a eaxHU cbbumus, Hacmvnuau npes Yyemebpmomo mpumeceyue Ha 2024 2., ¢
HampyneaHe om Ha4as0mMo HaA puHaHcosama 200UHA 00 Kpdsa HA Yemebpmomo mpumeceyue Ha 2024
2., KOKMO U 30 MAXHOMO 8/uUsIHUe 8bpPXy pe3ysimamume 8b8 (PUHAHCOBUA omyem

1.1. UHpopmayus 3a eaxcHU cobumus

Ha 26 anpun 2024 r. ALAPA ALl ce goroBopu c KpeautmpallaTa 6aHKa 3a yAb/KaBaHe Ha CpoKa Ha
nonssaHe No 6aHKOB Kpean-oBbPAPaADT.

C AHekc oT 25 toHu 2024 r. kbm [oroBop 3a 6aHKOB MHBECTULMOHEH KpeauT C NPOMEH/IUB JINXBEH
NPOLEHT e PUKCMPAH NNXBEHMA NPOLLEHT 33 nepuoga ot 25 toHu 2024 r. po 24 centemspu 2024 r.

Ha npoBeaeHo penoBHO 060 cbbpaHme Ha aKUMOHepUTe Ha 27 toHU 2024 1. ca npueTtu:

- VHAMBWMAYANHWUA U KOHCONMAMPAHUA PUHAHCOBM OTHETU M AOKAAAM 3a AenHocTTa Ha AOAPA ALl
322023 .

- OOKJaAa Ha oguUTHWMA KomuTeT 3a 2023 .

- peuweHuna 3a u3bop Ha peructpupaH oamtop 3a 2024 r., 3a ocBoboOXKAaBaHe Ha OTFOBOPHOCT 3a
¢uHaHcoBata 2023 r. Ha uneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE, 3a pasnpeneneHue Ha
duHaHcoBusA pesyaTtat Ha AJAPA Al 3a 2023 r.

- npomeHu B YcTaBa Ha [pyXKecTBOTO.

B Kpasa Ha mecey, toHn 2024 r. ADAPA Al npnao6bu 100 % oT KanuTana Ha PYMbHCKOTO APY*KecTBo Sira
Project Management S.R.L.

Ha 16 tonun 2024 r. e B3eTo peweHune ot CbBeTa Ha aupektopute Ha AOAPA A/l 33 n3gaBaHe Ha emucuA
obauraumm ot [py)KecTBOTO M onpefensHe Ha KOHKPETHW napameTpu no emucuata. OgobpeHo e u
MpeanoxeHue 3a 3anucBaHe Ha emucusa obauraumm, Koeto Aa 6bae NPeAoCTaBEHO HA NOTEHUMANHM
MHBecTMTOpU. 3anucann ca 25 000 (aBageceT u net xmunsam) 6pos obaMraumm ¢ HOMMHaAHa CTOMHOCT
1 000 (xmnsaaa) nesa BCAKA U e CBUMKAHO NbpBo O6LWO cbbpaHMe Ha 0bauraLMoHepuTe No HoBaTa eMUCUSA
obnuraymun. Nbvpeoto O6WO cbbpaHMe Ha obauraymMoHepuTe e npoBeaeHo Ha 16 aBryct 2024 r.

Ha 24 t10nmn 2024 r. CbBETHT Ha AMPEKTOPUTE Ha [pyKecTBOTO B3eEMa pelleHMe 33 06paTHO M3KyNyBaHe Ha
nbpBaTa emucua obavraymm nsgageHa ot AJAPA ALl

Ha 16 centempu 2024 r. e B3eTO pelueHMe Ha CbBeTa Ha aAnpekTopuTe Ha AJAPA ALl 3a ogobpeHne Ha
MpocneKT 3a AONYCKaHe A0 TbProBMA Ha PeryanpaH nasap Ha LLeHHM KHUXKa Ha emucua Be3HasnyHu,
NOMMEHHM, CBOOOAHO NPEXBLPAAEMU, JIMXBOHOCHM, o0b6e3neyeHn, HEKOHBEPTUPYeMW, OOBUKHOBEHMU
obnuraumm nsganeqm ot ADAPA AL

Ot 21 HoemBpu 2024 r. e NpeKpaTeHa perncTpaumnsTa Ha emumcua obaumraumm c ISIN Kog BG2100026173 -
15 000 (neTHageceT xunsaam) 6pos obauraumMm ¢ HoOMMHanHa ctoiHocT 1 000 (xMnsga) neBa BcAKa - Ha
CermeHT 3a obsauraumm Ha OcHoBeH nasap BSE nopaay nbaHO npeacpoyHo noracaBaHe Ha
06AUraLMoHHMA 3aeM.



Ha 26 HoemBpu 2024 r. e ogobpeH MpocnekT 3a AoNyCKaHe A0 TbProBMA Ha peryavpaH nasap Ha emucua
o6aurauum c ISIN Kog BG2100031249 - 25 000 (aBagecet n net xunagum) 6pos obanraumm ¢ HOMUHaNHa
ctoriHocT 1 000 (xnnana) nesa BCsAKa.

Ha 28 HoemBpu 2024 r. emucua obauraymm c ISIN kog BG2100031249 - 25 000 (gBageceT v neT xunagu)
6poa obanraumMm ¢ HommHanHa ctoiHoct 1 000 (xunsga) feBa BCAKA — € PerncTpuMpaHa 3a TbproBus Ha
CermeHT 3a obauraumm Ha OcHoBeH nasap BSE, 3a KoeTo e cKkatoyeH poroBop ¢ Bbarapcka
¢doHpoBa 6opca ALl

Ot 10 pekempu 2024 r. emucua obauraumm c ISIN kog BG2100026173 - 15 000 (neTHageceT xunaam)
6poa obanraunmn c HommnHaaHa ctonHoct 1 000 (xmnaga) neea BCAKa — e OTNMCAHA OT BoAeHUs Kbm KOH
perncTop.

C AHeKc oT 23 gekempu 2024 r. kbm [oroBop 3a 6aHKOB MHBECTULIMOHEH KPeauT C NPOMEH/IUB IUXBEH
NPOLEHT e PUKCMPAH NMXBEHMA NPOLEHT 3a Nepuoaa ot 25 gekemspu 2024 r. o 24 mapt 2025 .

®durHaHCcoBUAT pe3ynTaT oT genHocTTa Ha AOAPA Al kbm 31 gekemBpu 2024 r. e neyanba B pasmep Ha 41
xun. ne. (31 agekemspwu 2023 r.: 403 xun. nB. - neyanba).

Cymarta Ha aKTuBuTe Ha [py*KecTBoTO KbM 31 aekemBpu 2024 r. e 108 073 xun. nB. (31 aekemspu 2023 r.:
101 035 xun. nB.), oT KouTo Terywu — 64 878 xun. ne. (31 pekemspu 2023 r.: 61246 xun. ns.).
YBE/IMYEHMETO Ce Ab/KWU [NAaBHO HAa M3MEHEHWEeTO B AAHbYHWUTE B3EeMaHWA WM MapuyHUTE CpeacTsa B
6aHKM.

TekywmTe nacusum KbM 31 gekemepu 2024 1. ca B paamep Ha 43 147 xun. n.. (31 aekemspu 2023 r.: 53 506
Xun. ng.). HamaneHeTo ce Ab/KM TNMABHO HA U3SMEHEHWETO B KPAaTKOCPOUYHWUTE 3aeMU U 3aLb/IKEHUATA
KbM CBbp3aHu nua.

CobcTBeHUAT Kanutan Ha [py»ectBoto Kbm 31 aekemspu 2024 r. e Ha cToMHoCT 8 152 xun. ne. (31
nekemepu 2023 r.: 8 111 xmn. NB.), KaTo HapacTBaHETO My Ce Ab/IKM Ha peanunsmpaHata A0 Kpas Ha
YeTBbPTOTO TpMmeceume Ha 2024 r. neyanba.

1.2. BausHue Ha HaCMvRuaAUMe 8aX¥CHU CbbuMuUA om Ha4Yasa0mo Ha puHaHcoeama 200UHa 0 Kpasa HA
yemevbpMomo mpumece4ue Ha 2024 2.

duHaHcosume noKasamesnu om passumue deiliHocmma Ha Apyxcecmeomo ca KAKmMo cneoesa:

31.12.2024 31.12.2023 MU3meHeHue
Mokasatenu o
XWn. nB. XWUA. nB. XWUA. nB. %

Mpuxoan oT onepaTMBHa AeHOCT 814 900 (86) (10)%
Pa3xoau 3a onepaTvMBHa AeWHOCT (577) (544) (33) 6%
®duHaHCOB pe3ynTaT OT onepaTMBHa AeUHOCT 237 356 (119)| (33.43)%
®urHaHCOBM Npmxoam 3973 3791 182 5%
®uHaHCOBM pasxoam (4 125) (3 696) (429) 12%
®duHaHCOB pe3ynTaT Nnpeau AaHbum 85 451 (366) (81)%
Pa3xoau 3a AaHbUM (44) (48) 4 (8)%
HeTeH PpuHaHcOB pe3ynTaT 41 403 (362) (90)%

®PurHaHCOBUAT pe3ynTaT oT genHocTTa Ha AOAPA ALl kbm 31 gekemepu 2024 r. e neyanba B pasmep Ha 41
xun. n.. (31 aekemspu 2023 r.: 403 xun. n.. - Neyanba), KOWTo dopmMpa NONOKUTENEH A0XO04 HA aKUumA
o1 0.02 ne. (31 nekemspwu 2023 r.: 2.92 nB..).

Mpuxoante oT onepaTMBHA AEWHOCT Ha [pyKecTBOTO KbM Kpas Ha YeTBbPTOTO Tpumeceune Ha 2024 r. ca
814 xwun. nB., Npyn otyeTeHU npes3 cbwma nepmog Ha 2023 r. 900 xmn. ne. OTHOCUTENHMAT UM AANn OT
o6LwwmMTe Npuxoam oT AeiHocTTa Ha [lpyKectBoTo e 17%, KaTo ocTaHanute 83% ca GpUHAHCOBM NPUXOAM.



Ob6uwmTe pasxogm OT AeMHOCTTA Ha [py*KecTBOTO KbM Kpas Ha YeTBbPTOTO Tpumeceume Ha 2024 r. ca 4
702 xun. nB., Npyn oT4eTEHU Npe3 cblma nepmnog Ha 2023 r. 4 787 xun. ne. Bbpxy pasamepa Ha pasxoaute
OT AelHocTTa Ha [pyXecTBOTO HAW-TofIAMO BAMAHME MMAT GUMHAHCOBUTE Pas3xodu, KaTo TEXHWA Aan
npeactasnasa 88 % oT obwWMTe pasxoam 3a AeHOoCTTa Ha [Jpy»KecTBoTO.

31.12.2024 | 31.12.2023 MU3meHeHue
MNOKA3ATENU

XuUn. nB.. XWn. nB.. Xun. nB.. %
060 aKkTnBK 108 073 101 035 7 038 6.97%
0O6wo nacmem 99921 92924 6 997 7.53%
TeKyLK aKTnBM 64 878 61 246 3632 5.93%
TeKylum nacusmn 43 147 53 506 (10359)| (19.36)%
06uo cobcTBEH KanuTan 8152 8111 41 0.51%

MNpe3 yeTBbpTOTO TPUMeEceume Ha 2024 r. aktusuTte Ha AOAPA Al ce ysennusat ¢ 7 038 xun. nB. cnpamo
31 pekemspu 2023 r.

AHaNM3bT Ha CTPYKTypaTa Ha nacmMeuTe Ha [py’KecTBOTO NOKA3Ba, Ye OTHOCUTENHUA AAN Ha COBCTBEHMSA
KanuTan cnpamo obwma pasmep Ha ¢GMHaHcoBUTE M3TOUHUUM e 8 % KbM 31 gekemspu 2024 1. u ce
3anasBa CblLMA KaKTo KbM 31 gekemspu 2023 r.

KpaTKocpouHuTe 3aabiKeHna otuntat HamaneHume ¢ 10 359 xun. ns. ot 53 506 xmn. ns. Kbm 31 gekemspun

2023 r. no 43 147 xvn. nB. Kbm Kpas Ha 2024 r. nam c 6am3o 19.36 %.

®UHAHCOBU CbOTHOLUEHUA 31.12.2024 | 31.12.2023
06uo CobeTteH KanuTtan / O6LLO aKTUBK 8% 8%
0O6uwa MMKBUAHOCT 150% 114%
Bb3BpbllaemocT Ha cobctBeHuaT kanuTan (ROE), cnea aaHbum 1% 6%

2. OnucaHue Ha OCHOBHUMe PUCKo8e U Hecu2ypHocmu, nped Koumo e u3rnpaeeHo opyxcecmeomo npe3
ocmaHasnama Yacm om ¢puHaHcoeama 200UHda.

Llenu n noantukKa Ha pbKOBOACTBOTO NO OTHOLLEHME ynpaBaAeHUe Ha pUCKa

[py>KecTBOTO € W3N0XKEHO Ha pPasNUMYHM BMAOBE PUCKOBE MO OTHOWeEHME Ha ¢UHAHCOBUTE CH
WMHCTPYMeHTU. Hali-3Haunmute GUMHAHCOBM PUCKOBE, Ha KOWUTO € M3N0XKeHO [py:KecTBOTO ca MnasapeH
PUCK, KPeAMTEH PUCK U NTUKBUAEH PUCK.

YnpaBneHWeTo Ha puUCKa Ha [py»KecTBOTO ce ocbluecTBaBa oT CbBeTa Ha gupeKkTopuTte. [pUopuTeT Ha
PbKOBOACTBOTO € A3 OCUTYpU KPaTKOCPOYHMUTE WM CPEAHO CPOYHM NAPUYHM MNOTOLM, KaTo Hamanu
n3naraHeTo cu Ha GUHAHCOBM Nasapu.

Halt-cblecTBeHnTe PUHAHCOBM PUCKOBE, HA KOUTO € M3/I0XKEHO [pyKeCcTBOTO, Ca ONMCAHM NO-A0JY KaTo
KbM faTaTa Ha OT4yeTa M KbM JaTaTa Ha nyb/MKyBaHe HAMa MHAMKAUMW 33 OTPAKEHWEe Ha HeraTMBHO
BAINAAHNE HAa MHPNALMOHHUA PUCK U BOMHATA B YKpaiiHa.

e AHanus Ha nasapHUA PUCK

Bcneacreme Ha M3No0a3BaHETO Ha d)MHaHCOBVI MHCTPYMEHTN [pyXKeCcTBOTO e U3/10XKEeHO Ha nasapeH PUCK n
NO-KOHKPETHO Ha PUCK OT NPOMEHUN BBB BaNYTHUA KYPC, IMXBEH PUCK, KAKTO U PUCK OT NpPOMAHATa Ha
KOHKpPETHU LLleHU, KOEeTO Ce Ab/1XKN Ha onepaTnuBHATa U UHBECTULUMOHHATA AGVIHOCT Ha [pyxecTBOTO.



e BanyreH puck

Mo-ronamata YacT oT caenkuTe Ha [py»KecTBOTO Ce OCbLLEeCTBABAT B 6bArapckm nesa. Mo-masnka vacT ca
coenkute B eBpo. [pepsup OUKCUpaHWAa BanyTeH KypC Ha feBa KbM €BPOTO B CbOTHOLLEHWE
1 EUR = 1.95583 nB., BanyTHUAT pUCK 3a [lpy>KecTBOTO € MUMHUMU3UPAH B MaKCMMasIHa CTeneH.

e JluxeBeH puUck

Monutnkata Ha [pyKecTBOTO € Haco4eHa KbM MWHUMM3MPAHE Ha JINXBEHUA PUCK NMPU ObATOCPOYHO
dVHaHcHMpaHe. [pyKecTBOTO e cTpaHa No 6aHKOBWM KpeguTu C NINXBEH MPOLEHT, KOWTO € paBeH Ha
Ba/IMAHMNA INXBEH NPOLLEHT Ha BaHKaTa natoc PpuKcMpaHa HagbaBka. JbarocpodeH 6aHKOB KpeauT, KOMTO
e 06Bbp3aH c pasamepa Ha 1-meceyHma EURIBOR, gaBa OCHOBaHWSA 3a aHaM3 Ha eBEHTYaNEH JIMXBEH PUCK.
Mopagu ycno)HeHaTa MKOHOMMYEcKa 06CTaHOBKA WM MNOCTOAHHMTE npomeHM B MHAeKca EURIBOR,
PbKOBOACTBOTO HA APYMKECTBOTO CAeAN U3MEHEHMATA HA JIMXBEHUTE HMBA U NPU HEOBXOAMMOCT Lie
ONTUMM3NPA Pa3xoauTe 32 JIMXBM NO CBOUTE KpeauTu. [py>KecTBOTO e npenoroBopuao JIMXBEHUA
NPOLEHT, KOUTO e PUKCMpPaH 3a nepmoaa oT 25 aekemspu 2024 1. go 24 mapt 2025 .

e [lpyru LeHOBU pUCKOoBE

OCHOBHUAT LLEHOBWN PUCK, HA KOMTO [PY}KeCTBOTO € M3/I0KEeHO € CBbP3aH C MHBECTULMUTE B KanuTanosu
LEHHN KHUMXKa. CnpaseasvBaTa CTOMHOCT Ha Te3n GUHAHCOBU MHCTPYMEHTU ce BAMAE OT MPOMEHU B
nasapHuMTe paBHUWA Ha CbOTBETHUTE LEHHM KHMXKA, KOETO OT CBOA CTpaHa pedaektupa Bbpxy
[0X0A4HOCTTa Ha [lpy»ecTBoTo.

ApyXecTBoTO M3MepBa UEHOBMA pPUCK, CBbpP3aH C WHBECTUUMWU B WHAMBUAYANHW aKUUK, 4pes
NUCTOPUYECKATa BONATU/THOCT Ha LLleHaTa UM, U3amepeHa 4pe3 CTaHAaPTHO OTK/ZIOHEHME.

MHdnaumAaTa B cTpaHaTa e BaxkeH GaKTop, Kacaell, peasHaTa Bb3BpallaemMocT Ha MHBecTuummuTe B Bbarapus.
OCHOBHUTE PUCKOBE, CBbP3aHUN C MHPNALMATA, C& OTHACAT 40 Pa3BUTUETO HA MEXKAYHAPOAHUTE LEeHU U A0
Temna Ha MKOHOMMYECKM PacTeX B CTpaHaTa.

CpegHoroauvuHata uHbAaAUMA, M3MepeHa CUHAeKca Ha noTpebutenckute ueHn (UNU)e 2.4%, a
roaniiHaTa MHbnauma 3a gekemspu 2024 r. cnpamo gekemspu 2023 r. e 2.2%.

e AHanu3 Ha IMKBUAHUA PUCK

JIMKBNMAHMAT PUCK MpeacTaBaaBa PUCKBLT [PYXKeCTBOTO Aa He MOoXe Aa Moracn CBOWUTE 3afb/XKEeHUA.
[pyXecTBoTO nocpella HyXauTe cuU OT JIMKBUAHW CPeACTBa, KaTo BHMMATE/IHO caeau niallaHuATa no
noracutesiHMTe NAAaHOBE HA AbArOCPOYHUTE GUMHAHCOBU 334b/MKEHUA, KAaKTO U BXOAALLUTE U U3XOAALLM
napuyHM NOTOLM, Bb3HUKBALLM B X043 Ha OnepaTMBHaTa AeNHOCT. HyxauTe OT NIMKBUAHM CpeacTBa ce
CNepAaT 3a pasIM4yHN BpeMeBU Nepuoam - exxeJHEBHO N exxecegMNYHO. Hy>KauTe oT napuyHu cpelcTBa ce
CPaBHABAT CbC 3aeMWUTE Ha Pa3NoJioXeHue, 33 Aa 6baaT yCTaHOBEHU M3AUWBUM UaK aedbuumntn. Tosm
aHanu3 onpegena [anv 3aeMUTe Ha Pa3noOXeHue Le ca A0CTaTb4YHM, 33 Ja NOKPUAT HyXKAuUTe Ha
[Jpy»ecTBOTO 33 nepuoaa.

3. Uucgopmayua 3a CcKmovYeHume coenKku CbC C8bP3aHU Uu/uau 3auHmMepecoeadu aAuya npes
omyemHomo mpumeceyue Ha 2024 2.

CBbp3aHUTe nLa Ha [py’KecTBOTO BKAKOYBAT COBCTBEHNUUTE, AbLUEPHU NPeanpuUaTUA, APYrM CBbpP3aHu
MLa nNoa obL, KOHTPO U KNOYOB YNpaB/ieHCKU NepcoHan.

Caenku cbe cobecTBeHUUUTE

31 pekemepu 31 pekemspu

2024 2023

‘000 ns. ‘000 ns.

Mpuxoam ot Anxsm 1039 880
MpefocTaBeHU 3aemu (9 850) (7 749)
MocTbnneHna oT NnpeaoCcTaBeHN 3aeMU, BKA. INXBU 2431 2922



I‘Ipo,u,a>+(6a Ha B3eéMaHUA OT NPeaoCcTtaBeHn 3aeMu, BKA. INXBU

Jorosopwu 3a B3emaHuA

Mpogaxkba Ha fOroBop 3a B3EMAHUA
Pa3xogm 3a IMXBM NO NOJIYYEHM 3aeMU
MnawaHmMa Ha IMXBM MO NONYYEHM 3aEMU

CAenku c gbluepHu npegnpuaTus

Mpuxoam oT AMBUAEHTU
MocTbnAeHns oT AUBUAEHTU

MonyyeHu oenosntn

MNpepoctaseHn 3aemu

Mpuxogmn OT AMXBBM NO NpPeaoCcTaBeHN 3aemmn
MnawaHma No NoayyYyeHn 4en03nTH

Pasxoau 3a AMxBuM No NOAYYEHU 4ENO3UTH
MnawaHma Ha IMXBM NO NONYYEHN AENO3UTU
Pa3xoau 3a nonyyveHn ycnyru

MnawaHma No NoayyYeHu ycayrum

Pa3uyetu cbc CBbP3aHU MLLA B Kpasd Ha nepuoga

TeKywin B3emaHu1A OT:
CobctBEHMLM

OblwepHn npeapuatna

KopeKTnB 3a 04aKBaHW KpeauTHKU 3arybum Ha B3emMaHus oT

CBbp3aHM LA
Bb3cTaHOBABaHe Ha 3aryba oT obe3ueHKa
0610 TeKyLM B3eMaHUA OT CBbP3aHU ULA
O6wo B3eMaHUA OT CBbP3aHU IMLA

TeKywm 3a4b/MKEHUA KbM:
CobcTBeHMUM
ObluepHu npegnpuatma
Knto4oB ynpasBneHcKun nepcoHan

O6LL0 TEKYLM 3a4b/KEHMA KbM CBbP3aHU IMLA

0610 3aAbNKEHNA KbM CBbP3aHM MLA

4735

(29)

31 pekemspu
2024

‘000 ns.
1766

1766

(33)
1
(16)
(2)
(1)
(1)
(1)

31 pekemspu

(1535)
600
(29)

31 pekemBpu
2023

‘000 ns.
2103

2103

50

31 pekemspu

2024 2023
‘000 ns. ‘000 ne.
25562 21839
33 -
(380) (235)
43 25

25 258 21629
25 258 21629

31 pekemspu

31 pekemspu

2024 2023
‘000 ns. ‘000 ne..
- 29

35 50

6 6

41 85

41 85




3a4b/MKEHNATA KbM K/IOYOB YMPaAB/NEHCKM MEPCOHAN BKAKOYBAT TEKYLWM 3a4b/IXKEHMA WU rapaHuuuTe,
BHeCeHM OT YieHoBeTe Ha CbBeTa Ha aupeKkTopuTte no 4a. 240 an. 1 ot TbproBCKMA 3aKOH, B pa3mep Ha 5
XWn. ne.

I. UHpopmayua 3a HOBOBB3HUKHAAU CbWeCcmeeHU 83emaHusa u/uau 3a0baxceHusa 3a
omyemHus nepuoad

Mpe3 oTyeTHOTO TpMMeceume Ha 2024 r. JpyKecTBOTO HAMA HOBOBB3HMKHANAM CbLLECTBEHW B3eMaHMA
n/VNn 3agbaKeHus.
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